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Effective disaster preparedness,
response, mitigation and recovery

will be ez’fz,hanced through the lessons
learned.

Contact Willdan Homeland Emergency Preparedness Courses

Solutions for additional information
or to schedule a presentation. Intended primarily for elected officials, emergency planners, policy

See also the Business & Industry makers and executive level employees, this Willdan Homeland
Crisis Management Workshop. Solutions (WHS) presentation of "Why Plans Fail” is critical to

the success of emergency response for both governments and
businesses. Recent disasters including Hurricanes Katrina and Rita
reaffirm the need for not only having an Emergency Operation Plan
(EOP) but also to know the plan, train with the plan and know how
to implement a disaster response.

Call toll free to schedule classes.
Phone: 714.940.6370
Toll free: 877.818.5621

Fax: 714.940.4930
This 2—4 hour eye-opening presentation highlights why even the

best plans may fail unless the seven WHS key points for disaster
response success are addressed.

From “Not Understanding the Scope of Emergency Management”
(lesson #1) to having an “Emergency Operation Plan that is overly
Complex” (lesson #4), many agencies simply wait until a disaster
strikes and hope that the next level of government will come to their
rescue. Effective disaster preparedness, response, mitigation and
recovery will be enhanced through the lessons learned from “Why
Plans Fail.”

This presentation can be tailored to include an Introduction to the
National Response Framework (IS 800b) and the Executive NIMS/
SEMS/ICS Course requirements.
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Willdan has had two primary objectives
since our inception in 1964 —ensuring the
success of our clients and enhancing our
surrounding communities. Working steadily
toward these goals we gained a notable
reputation for technical excellence, cost
effectiveness, and client responsiveness in
providing superior engineering and planning
consulting services. In recent years Willdan
has expanded our service offerings into
several vital areas including financial and
economic analysis, homeland security,
environmental remediation, and sustainability.
We have crafted this set of integrated
services so that, in the face of our evolving
environment—whether economic, natural,
or built—Willdan can continue to extend the
reach and resources of our clients.

Willdan Corporate Headquarters
2401 East Katella Avenue, Suite 300
Anaheim, California 92806

800.424.9144 | www.willdan.com

Willdan Homeland Solutions
specializes in a broad range of public
safety and homeland security consulting
services that focus on integrating local
resources and assets within state

and federal systems. Staffed with

highly experienced and credible law
enforcement, fire, and related public safety
professionals, our primary clients

are cities, counties, and related municipal
service agencies such as utility and

water companies. Additionally, we
provide a variety of services to port and
transportation authorities as well as tribal
governments, schools, and large business
enterprises with a need for homeland
security-related services.

Willdan Homeland Solutions

2401 East Katella Avenue, Suite 220
Anaheim, California 92806

877.818.5621 | www.willdan.com
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HOMELAND SECURITY SERVICES
Training
B Basic and Advanced Emergency Response Preparedness Training
B NIMS/SEMS/ICS Training
B Emergency Operations Center Training
B Business and Industry Crisis Management Workshops
Planning/Hazards Mitigation
B Design, Implement, Review and/or Evaluate Government and
Business Emergency Operations and Hazards Mitigation Plans
- Municipal Governments
- Special Districts
- School Districts
— Private Business and Industry
Exercises

®m Weapons of Mass Destruction

® [ arge-Event Planning (Superbowl, RNC, Concerts, etc.)
B Mass Casualty Transportation Disasters

B Terrorism Incident Response

® Natural Disaster Response and Recovery

® Civil Disorder Events

Management Services and Investigations
®m Administrative/Personnel Investigations

B Background Investigations
B Specialized Training




