
     

Homeland Security,  
Public Safety, and  

Emergency Management 
Services Overview

Planning
	n  �Tactical Interoperable Communications  

Plan (TICP)
	n  �Emergency Operations Center (EOC)
	n  �Catastrophic Incident Planning
	n  �Mass Fatality
	n  �Point of Dispensing (POD)
	n  �Design, Implement, Review and/or Assess 

Government and Business Emergency 
Operations and Hazard Mitigation Plans

		  – Municipal Governments
		  – Special Districts
		  – School Districts
		  – Private Business and Industry (B&I)

Training
	n  �Homeland Security Exercise and  

Evaluation Program
	n  �Hospital Incident Command System (HICS)
	n  �Public Information Officer
	n  �Terrorism Liaison Officer
	n  �Basic and Advanced Emergency Response 

Preparedness
	n  �NIMS/ICS
	n  �EOC
	n  �B&I Crisis Management Workshops

HSEEP-Compliant Exercises
	n  �Prevention-Focused State and Local  

Fusion Centers
	n  �National Special Security Events  

(NSSE) Preparedness
	n  �Transportation (Port, Rail, Bus) Preparedness
	n  �School (Active Shooter, Terrorism Takeover) 

Preparedness
	n  �TICP Preparedness
	n  �Catastrophic (Natural Disaster) Preparedness
	n  �Public Health Preparedness
Communications and  
Technology Solutions
	n  �Governance 
	n  �Operations
	n  ��Technology
	n  �Project Management Services

Homeland Security 

Willdan provides homeland security, public 
safety, and emergency management services  
that focus on integrating local resources and assets within state 
and federal systems, spanning our four mission areas—prevention, 
protection, response, and recovery. What differentiates Willdan is our 
staff’s uniquely credible and practical expertise as well as our ability 
to offer clients a one-stop shop to meet all of their public safety and 
homeland security needs. With extensive hands-on experience in local, 
state, and federal agencies, our outstanding professionals have served 
as incident commanders, emergency managers, first responders, and 
investigators. Willdan has worked closely with state and federal officials 
on all aspects of homeland security, public safety, and emergency 
management, and can provide our clients with the most effective  
means of meeting the challenges they face.

Willdan serves a wide variety of clients nationwide, ranging from 
municipalities, counties, and state and federal agencies to the private 
sector and non-profit organizations. Included among our clients are 
utilities, water companies, school districts, port authorities, police 
and fire departments, as well as transit and public health agencies. 
We are fortunate to be able to call upon our more than four decades 
of experience and our highly regarded engineering, planning, project 
management, financial analysis, and environmental expertise to 
enhance our homeland security services. With an unwavering commit- 
ment to providing our clients with innovative services, useful advice, 
and superior solutions as they face the latest emergency management 
and homeland security challenges, exceeding our clients’ expectations 
is always our primary goal.

“�Integrating 
local resources 
within state 
and federal 
systems” 



 

Planning 
Willdan offers services to design, implement, review and evaluate government and business 
Emergency Operations and Hazards Mitigation Plans. Whether your Emergency Operations 
Plan (EOP) needs to be developed, updated, or evaluated, our professionals have the 
expertise to meet your needs. We will develop an EOP that is comprehensive and tailored 
for your specific agency responsibilities, is non-bureaucratic and easy to understand, and 
will never be a boilerplate template. All of our professionals have decades of practical 
experience and know the value of having realistic and useful EOPs.

Our team works closely with your key personnel from all agency departments to ensure that  
Emergency Operations and Hazards Mitigation Plans developed are developed that are 
consistent with current federal, state, and local laws and policies. Willdan professionals have  
developed Emergency Operations, Continuity and Hazards Mitigation Plans for: Municipal 
Governments, Special Districts, School Districts, and Private Business and Industry.

Training 
Willdan offers a variety of practical training courses for all aspects of disaster, unusual 
occurrence, and emergency response. Our trainers all have over 20 years of actual 
experience in emergency preparedness and response at the local or state level, and are 
experts in the integration of local, state, and federal resources during response actions. 
Each of our courses can be tailored to meet individual state and local guidelines and 
the needs of different types of organizations such as school systems, transit agencies, 
or private business firms, and most have been approved for reimbursement by the U.S. 
Department of Homeland Security. 

HSEEP-Compliant Exercises 
Our exercises can be tailored for single or multi-agency involvement and are fully compliant 
with NIMS, the National Response Framework, and the Homeland Security Exercise and 
Evaluation Program. Projects and exercises include Weapons of Mass Destruction, Large 
Event Planning, Mass Casualty Transportation Disasters, Terrorism Incident Response, 
Natural Disaster Response and Recovery, and Civil Disorder Events.
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Communications and Technology Solutions  

Government agencies continue to face ongoing challenges that involve conflicting 
missions (operations issues), jurisdictional concerns (governance issues), and 
incompatible systems (technology issues).

Willdan’s Communications and Technology Solutions team recognizes that no issue is 
more mission-critical to our clients than providing effective and reliable communications 
to first responders. Our team’s mission is to ensure emergency responders can 
communicate by focusing on the communication needs and requirements of the first 
responder, in support of the incident mission and objectives. We build on the strong 
reputations of our consultants and their technical and operational expertise in the public 
sector—a reputation achieved through dedication to our clients’ core mission objectives. 
Our team members bring significant consulting experience in local and regional radio 
communications related to emergency preparedness and response.

The Willdan team leverages the Willdan group of experts who not only specialize in 
communications, governance, and operations, but also provide our clients with program 
management services, financial analysis, and civil and geotechnical engineering, as well 
as training and exercise development and facilitation.

Check Web site for most up-to-date information: www.willdan.com

Willdan Homeland Solutions 
specializes in a broad range of public 
safety and homeland security consulting 
services that focus on integrating local 
resources and assets within state 
and federal systems. Staffed with 
highly experienced and credible law 
enforcement, fire, and related public safety 
professionals, our primary clients  
are cities, counties, and related municipal 
service agencies such as utility and 
water companies. Additionally, we 
provide a variety of services to port and 
transportation authorities as well as tribal 
governments, schools, and large business 
enterprises with a need for homeland 
security-related services.

Willdan Homeland Solutions
2401 East Katella Avenue, Suite 220 
Anaheim, California 92806

877.818.5621 | www.willdan.com

Willdan has had two primary objectives 
since our inception in 1964—ensuring the 
success of our clients and enhancing our 
surrounding communities. Working steadily 
toward these goals we gained a notable 
reputation for technical excellence, cost 
effectiveness, and client responsiveness in 
providing superior engineering and planning 
consulting services. In recent years Willdan 
has expanded our service offerings into 
several vital areas including financial and 
economic analysis, homeland security, 
environmental remediation, and sustainability. 
We have crafted this set of integrated 
services so that, in the face of our evolving 
environment—whether economic, natural, 
or built—Willdan can continue to extend the 
reach and resources of our clients.

Willdan Corporate Headquarters
2401 East Katella Avenue, Suite 300 
Anaheim, California 92806

800.424.9144 | www.willdan.com


